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Faced with increasing information security threats, this organization found
themselves needing to comply with new insurance requirements.

Compliance without loss

Challenge:

With established and productive technical solutions already deployed, new security
standards threatened existing processes, efficiencies, and investments.

e Stability concerns resulting from increase in system complexity
e Risk of elevated staff turnover due to increased workflow friction
e Uncertainty if imposed deadlines could be met

Solution:

Knowing that both is possible, vibrant planned and oversaw deployment of
modernized security practices which respected existing processes and investments.

e Coordination with insurance and organizational stakeholders
e Staged solution providing short term coverage and long-term compliance
e Staff communication deliverables and training resources

Impact:

In addition to the additive benefits of security — transformative results were also
achieved in the information technology department.

e Simplified system operation and maintenance workflows
e Reduced time to recovery in event of system failures
e Increased system availability through function compartmentalization
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