A\vibrant

Facing a need for forward movement and rapidly evolving security landscape — this
organization found itself needing a bottom-up technology modernization.

Technology Modernization

Challenge:

While the need for forward movement was clear, so were the challenges. Decades
of legacy systems, staffing skills and vendor dependencies posed significant hurdles.

e Program needs precluded extended downtfime
e High value legacy solutions which needed accommodation
e Budget realities precluded starting over

Solution:

Adopting a journey-focused mindset, vibrant provided a solution which focused on
systemic change, continual movement, and a drive towards simplicity.

e Respect existing budget allocations
e Equip staff and leadership to embrace contfinual movement
e Balancing lifecycles and impact — fransition systems at organic points

Impact:

Through persistent effort, entire environment was modernized while incorporating
industry leading security and availability

e Achieved without significant increases to Opex/Capex
e Meaningfully simplified environment, reducing support overhead
e Increased digital literacy of entire organization
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